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AGENDA 
 

May 18, 2005 (Wednesday) 
 

10:00 a.m. – 12:00 p.m. 
 

I. Orientation for New Members Only 
 

12:00 – 1:00 p.m.  
 
           Lunch 
 

1:00 – 5:00 p.m.  (Full Task Force) 
 

II. Welcome and Introduction 
 

New members 
 

III. Strategic Planning Session 
 

Purpose 
 

VAWA Sustainability 
 

Identifying Task Force’s Mission 
 

Defining Strengths, Weaknesses, Opportunities and Threats 
         Distribution of Funds within Categories 

            Group Exercise 
 

Developing Overarching Goal and Supporting Priorities 
      Greatest impact for the greatest good 

            Group Exercise 
 

Implementation Plan 
      Criteria for Success -What happened last year, where funding go? 
      How do you measure accomplishments? 

             Group Exercise 
 
          Creation of Overall Implementation Plan 



 
 

May 19, 2005 (Thursday) 
 

8:30 to 12:00 p.m. 
 

I. Continuation of Strategic Planning Session 
 

12:00 to 1:00 p.m. 
 
          Lunch 
 

1:00 to 5:00 p.m. 
 

II. Completion of Strategic Planning Session 
 
 

May 20, 2005 (Friday) 
 

8:30 – 3:00 p.m 
 

I. OES Announcements 
 

Status of Transition 
   
Review of 2004 VAWA Task Force Minutes 
 
Rules and procedures for VAWA Task Force 
 
Status of VAWA STOP Reauthorization 
 
Federal Fund Update 
 
Funding History 

 
II. Develop Recommendations for Federal Fiscal Year 2005/06 VAWA Funding 

 
III. Summary and Final Comments 

 
IV. Adjourn 


